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Tip of the week 
 
Sign up to my newsletter 
 

Why are you doing that? 
 
What are you doing this week?  Why? 
 
Most organisations are searching for ever greater efficiency.  One way to help achieve that is 
to question the value of everything we do.  Which activities wouldn’t your organisation miss 
if they stopped happening?  What things add relatively little value? 
 
I’m thinking about the meetings we sit in that are pointless; way too long; or don’t need us 
there to be effective.  The information we gather, and then don’t use.  The reports we 
produce but no-one reads. 
 
If we can identify these activities we can free up time to use more beneficially elsewhere. 
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